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USWG Notes Tuesday January 29, 2002
- Larry gave overview of ORNL

- Gay Marie collected registration fee

Sherry - Federation Activities

· Martha Maiden is confident about the ESE. 
- We met metric goals for FY01 (user #’s, new users).
- Has formed foundation - not known what responsibilities will be.  Used for gaining more funding.
- Products and Services brochure handed out.
- Next meeting in D.C. in May.
- DAAC managers break out session at Fed. meeting – managers want an update from USWG, they would like to have a privacy policy that is somewhat uniform among the data centers.

 Other Issues:
- SWGD meeting this week on long-term archive.
- Next week meeting on level of service (SEEDS).
- Privacy Issue - How much we should contact users?  Possible check box
- Billing and Accounting by September, ASTER should be charging sooner

USWG [Core] Conference Schedule for EOSDIS exhibit booth:

· AMS every year

· AGU (Fall or Spring) in alternating years

· IGARSS in even # years when held in North America

· ASPRS in odd # years

· AAAS and AAG in alternating years

· ESA and GSA in alternating years

-Jennifer suggested visiting other meetings.  Being in certain locations causes major differences in 
turnout.
- Decisions need to be made early because many require 6 month prior to meeting.
- Jennifer given action item (currently doing) to finish a report on meeting attendance at previous meetings.  General analysis of arena set-up.  Posters, exits, refreshments, restrooms, aisles, what kind of traffic in each meeting area?
- At many of the conferences some of the DAACs attend the conference along with the cross DAAC booth.  If the cross DAAC booth is the alliance booth, so what is its role when the DAACs attend?  What alternatives are there if you’re in a bad space?  Advertising methods??, Maybe we can put ads on programs.
- NOAA gets one large space with many different groups from NOAA scattered about within this area.  NASA on the other hand is completely spread out.
- Bill - settle on conferences and just pick the conference to focus on.  Probably no budget for booth in France.
- At IGARSS, it was very busy and successful.  It’s expensive to go to France, but it may be worth it.  We should look into sessions that will be at the conference.  EOS data was featured at IGARSS.  IGARSS may focus on remote sensing. 
- If AGU spring is atmospheric science important for Langley to be there.
- Do we need to think about the EOSDIS booth always attending?  Will it be harder for other DAACs to wear the alliance hat?  Do we get a lot of questions for other DAACs?  The booth may be there for different purpose.    What about representing DAACs that are not there?  Should we coordinate with ESE booth?  EOSDIS would take fewer materials.
- What’s the forum of this discussion?  Telecon??   Jennifer make a to proposal by the end of April.
- Now that we have decided the 5 meetings, Jennifer and Geralyn to confirm dates and places.  Jennifer will email all of us with dates within a week of this meeting.

2003 Meetings
- AMS  9-13 February 2003 Long Beach
- AGU 7-11 April 2003 France
- IGARSS 21 July 2003 France
- ASPRS 3-9 May 2003 Anchorage
- AAAS 13-18  Feb 2003 Denver
- ESA 3-8 Aug 2003 Savannah
- AAG 4-8 Mar 2003 New Orleans
- GSA 27-30 Oct 2002 Denver
- AGU Fall 6-10 Dec 2003 San Francisco

Data Charging Issues
- Should have billing and accounting by end of summer for every Data Center.
- NASA has new administration from office of budget.  Will collect money.
- The cost not determined yet- just cost of shipping?  Could it be the value of the media and the manpower to fill order?  NASA PIs will be exempt.  FTP may be free of charge?  Vanessa is proposing this.  Bill Potter lead is the on billing and accounting.  Many of the DAACs think this is counter productive.  SEDAC and Oakridge evading this.  May be discussed at June SEEDS, but to be implemented by the end of summer.
- SEEDS = Strategic Evolution of ESE Data Systems

USWG Handbook (Diana)

- The handbook is not searchable by robots. Diana is still working on the background of the handbook pages.
- Diana offering web page maintenance to someone else.
- All pages will be in Dreamweaver within a month.

Page reorganization
- Same categories
- Diana wants all info on one screen with tabs. Will this be 508 compliant?
- Add more high-level pages.

Questions?  Should we include info on subscribe/unsubscribe to EOSDIS email lists.   

Is there anything regarding posting physical addresses?  EDG maintains the page for data centers and user services offices.  To have our addresses taken off is up to individual DAACs.  Need to contact EDG to get this info removed.  Note: all DIFs have this info.  

OTG Activities (Betsy)

- Combined ESDIS and USWG conferences
- Need for outreach group
- Betsy is point of contact USWG
- Jennifer is Point of Contact ESDIS
- Have reviewed posters, CDs, other materials

Contributions:
- Target audiences
- Logo
- Foreign policy
- Review of info pack and current folder
- Outreach resource packet
- EDG cheat sheet
- ESE jump page
- Image library
- DAAC Alliance reference sheet
- New materials - there will be discussion on one major product Jennifer has been working on

Brainstorming (Jennifer)
- Discipline oriented folders for info packet
- Larger business cards with all DAACs listed.
- New CD - highlight non-terra LANDSAT
- First CD is still highly requested

We need more premium items for booth giveaway.  How to measure the level of success at conference?

DAAC Alliance Audience/Workshop Planning
- “The target audience is someone with a degree in science or earth science.”
- Workshops (April ’99) two groups, one represented instruments and one represented DAACs, USWG and ESDIS.
- 5 Categories (science, public sector, education, commercial and other)

Breakdown
- Research, value added, Media student (High)
- Policy Makers (Medium)
- General Public (Low)

Target audience was defined

EOSDIS Materials
50% EOS, Non-EOS Researchers       (Jennifer’s observations, non-formal documents)
33% Application
17% All other (grad/undergrad, educations, interested parties)

Questions
- Should we separate EOS and non-EOS?
- Commercial users covered under app?
- Move students up in priority?
- Policy makers (more or less priority)?
- Educational Users (more or less priority)?
- Resources to expand audience category?

How do we reach the audience?
- Conferences
- DAAC Website
- DAAC Yearbook
- Earth Observatory
- Info Packets
Audience Priorities (Proactive- How we’re reaching out to this user)
- High (Researchers, value-added products, media, grad/undergrad)
- Mid (Other educational, Policy Makers)
- Low (General)

Target Audience (DAAC Managers) Draft Strategy Plan 2000

1. EOS  .
2.  Broader Earth Science Community.
3.  Policy Makers
4.  Education Community
5.  General Public

- Researchers can be broken down into EOS, non-EOS, and all students.  The students most likely become long-time users.
- Educational would be all teachers, including those researchers.
- Audience - current audience and future (Outreach)
- General Public makes up a large number of requests (at least for NSIDC).  They are not a high priority 
as researchers, etc, but still important.
- Distinguish between data users and informational users.
- Does media need to be contacted by USWG?  We work with EOS to get info out to media.
- First identify short-term, then long-term.  What are we hoping to accomplish?  Who are we trying to get 
recognition from?  This may vary between data users.  
- Do we want to focus on out outreach audience for our target audience.  Need some analysis of the 
current audience.
- Do we assume out audience is satisfied?

What Next?
- Discuss with foreign policy
- Discuss data vs. information users

Things that could be done:
- EOS/non-EOS should not be separate
- Commercial not well defined
- Grad/Undergrad move up in priority

Logo

- Means for the DAAC alliance to deliver an unequivocal and uniform message to its users.
- Condense the DAAC Alliance into 1 name 
- Alternative should define the products and service.  Differentiate between other similar entities 
- Communicate, add value, represent
- SWOT Analysis

Logo Discussion
- The current logo is not really a logo.  Now that Annette is gone we can create something new to fill the 
void if we remove the current logo.
- Want to represent the collaborating of all the DAACS, then the science.

VOTE:

The group voted to use the current logo, without the identity elements, that is on the the DAAC Alliance website.  Michon created this.

Foreign Policy
- Possibly send out the ESE pamphlets depending on the response card interest.   - Adjusted the postcard wording.
- What do we want to gain?
- Some of the letters have validity.  So we need to provide the courtesy of a reply.  
- Betsy is still discussing postage and mailing procedures.

Outreach Website Tour
- After technical difficulty…the site is showing its own technical difficulty! But…stepped thru webs 
front-page alternatives still in draft stage.
- The purpose is for us primarily but for other people to download outreach materials in PDF.  Our Conference schedule will also be on this site.

Posters
- Capability to print all posters, bookmarks, etc…
- Some of these materials are retired.  There is an order form, but do not want public –only for the DAAC Alliance

Bookmarks
- Reverse side of bookmarks are not currently listed.  Could have it, but shows address. Rosemarie thinks the back should be availbe on the website.  We just do not want to publish the postal addresses.   

Image
- Image archive will contain all images on our materials.
Opportunities (should be events)

- Colloquia info, put job opportunities - put links to all employment opportunities cross-link to DAAC opportunity sites!  
- Earth Science Links – obvious
- The current colloquia would be a call for these sessions to take place.  Soliciting is why they have opportunities as title.

Events
- Conferences
- The list of Colloquia
- Invited speakers
- Outreach activities

About EOSDIS - will describe the program

Brochures
- What’s New?
- Multi DAAC

Earth Science Links
- Limit to NASA links
- ESE, EOSDIS, EDG, EOS, EO, GCMD
- Mercury

USWG Notes Wednesday January 30, 2002

- Rosemarie joined by telecom
- Jennifer- passed out draft Reference sheets and EDG Cheat sheets.  We need to review for content.
- Gay Marie suggested changing DAAC to data center
- USWG image library- access to post images by FTP.  Jennifer will send guidelines and URL to group.
- Jennifer presented a demo she could use for the Road Shows.

Users Guide - Jennifer

- Would replace multi-DAAC brochure
- New cross DAAC folder with small images from all DAACs
- DAAC Alliance web page  (Jon/Jennifer/Betsy)
- Combine - “About the DAAC” page with “Who We Are” page.
- Create a new image map showing different Data Center
- Combine all titles under the “What is the DAAC?”
- Cut out all other links
- Change title to DAAC Alliance
- How, what, when, why – questions that need to be answered on web page.
- Got NASA Data?  Change to “Get Data”
- Do not open new windows for each link.
- “What’s New Flyer”- basis or What’s New link
- Send Michon new (latest) What’s New Flyer.

Three Main Topics
1. What is the DAAC Alliance?
2. What does the DAAC Alliance have to offer?

a. Data

b. Services

c. Educational Resources

d. Tools

3. What’s New? - What’s New Flyer

- Tool’s Page – Jennifer
- Site Map – Glossary
- Educational Materials- send Michon Comments

*Next USWG Meeting GSFC August 27-29   --Dinky will make arrangements and send info to the group.

- Audiences – Diana

- Outreach Workshop Planning

- Should we have one?

- Where? When?

- Goals of April 1999 Workshop

*Send workshop (Outreach) minutes to group to review (everyone agreed)
*Diana will send out Outreach (April 1999) minutes to group for review.

Mercury Search Tool Demo - Handout

- Internet based System.

- Jennifer/Aljean

- EDG Cheat sheets - Handouts - use for conferences

- Aljean - Tips on EDG Searches

USWG Meeting Notes Thursday January 31, 2002
- Betsy reviewed outreach materials to be included in information packets.
- New Folder idea – Kathleen
- Metrics

- User Satisfaction

- Hynolt Survey

- Fed. Metrics
- Send all Sri Lanka letters to Dinty 

1. User satisfaction metrics- still need

2. Survey- reviewed by USWG, DAAC managers.
- Sent to some scientists for review, finalized needs OMB approval
- No reward for taking survey

Postcards
* Action Item* Betsy will write-up policy for dealing with frivolous requests and send to everybody.
- Send all requests to GSFC, they will reply with postcard or NASA fact sheet
- Langly anaglyph as example for folder- can include inexpensive 3-D glasses.

Folder design discussion

- Options:

1.  Suite of X discipline-specific folders (at same time)

2. Rotation of project/instrument  - specific folders

3. Generic folder without specifics - Changed yearly

4. All-inclusive folder- images from each center

*Action Item* OTG will consider options with benefits & drawbacks, and will send to USWG-Exec 
(next USWG telecom will be third week of February am)

Gay Marie Business - needs badges before we leave

Citations

- ORNL encouraging citations via new citations policy (www.daac.ornl.gov/DAAC/citation.policy.html)

- Linked to from several places

- Have received several reprints 

- Some articles have data cited in references, others in acknowledgements (may be useful for 
DAAC managers to influence other journals since precedent is set)
- Will also have citation catalog
- Include Data citations at top of every guide document

ORNL Privacy Statement

- GCMD Services Report
- Began with 4 topics
- Added 3 new topics

- Env Advisories

- Hazards Management

- Info and Reference Services

GCMD SERF’s   (Heather)
- Examples of topics, terms and variables
- GCMD prefers us pointing to http://gcmd.nasa.gov
- Educational products cannot be submitted as DAAC/ESIP products if they do not have NASA Education 
approval (through Blanche Meason’s office).  Can submit a “Center” (i.e. ORNL-DOE not 
ORNL-DAAC) product but will not count as a SERF metric
- Writers guide for SERF’s available.

Sherry - Action item review, wrap-up

- Diana kept track of changes

